The Research on Inventory Management of TW E-commerce Company by 林琼
  
学校编码：10384                                 分类号    密级    密  






硕  士  学  位  论  文 
 
TW 电子商务公司库存管理研究  
The Research on Inventory Management of  
TW E-commerce Company 
 
林  琼 
 
指导教师姓名： 许 志 端   教 授
专 业 名 称 ： 工商管理（MBA）
论文提交日期： 2016 年 11 月
论文答辩时间： 2016 年 11 月
学位授予日期： 2016 年 12 月
 
答辩委员会主席：         密 
评    阅    人：         密 
 






















































































































































理的新方式。TW 公司根据这几个方案进行了整改，论文在三个月后跟踪了 TW 公
司库存管理方案整改的执行情况，进行了效果分析，得出了几个结论，包括 ABC
分类法是 TW 公司库存管理改善的基础，季节性产品必须结合季节指数和需求预





































After 21 century, E-commerce,this new business mode,break the traditional sales 
mode, and bring the innovation of enterprise and market economy. But at the same 
time, because of lack of scientific management experience, the inventory 
management of E-commerce company face many problems. This paper is in the 
background of rapidly E-commerce developing, and take TW company as a example 
of E-commerce B2C company,research and analyse the inventory management 
problems of TW company, then give the  proposals to solve these problems. And this 
paper maybe can give some advices to similar B2C companies. There are many 
problems in TW company’s inventory management, many sorts of inventory, and 
shortage or unsalable inventory,high expense, and simplex inventory purchasing.  
All these problems  perplexed tw company, declined the profit of company, and 
effected the company’s management.Against these problems, the paper give many 
proposals,including ABC method of stores control, clearance sale, KPI of sold 
out,improve the relationship of supplier,and put forward a new mold for purchasing 
inventory-to comfirm the purchasing quantity by combining the season index and 
requirement analysis, and finally advice the Tw company to carry out VMI. 
According these proposals, TW company make many improvments. The paper follow 
the performance of these proposals and get some conculsions,they are as blow: first 
ABC method of inventory control is the basic of TW company’s inventory 
management improvement, then season product’s inventory purchasing should be 
considering the season index and requirement, and safety inventory should be 
different in different season,  finally confirm the correct of VMI. Although he paper 
is based on TW company,it is helpful to similar e-commerce B2C company, and  
help the entrepreneur to possibility of success, and reduce the cost of operation. 
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